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Business Management System
A BMS is a collection of tools, processes, procedures and infrastructure that allows a business to better utilise its 
resources to adapt more effectively to its environment and deliver a better outcome for its customers. A BMS looks at all 
aspects of a business, from strategy to execution, and endeavour to fit all the piece of the puzzle on its rightful place.
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BMS Creation
To create a new BMS, T.A.S. Group will first work to understand the organisation needs and then present 

recommendations. Some of the most common approaches are Gap Analysis and Business Process review.

BMS Implementation
A lot of companies have difficulties in implementing new processes when establishing 

management systems. With our services, we provide not just recommendations on how to implement 

management systems, but also technical assistance to help you get things done. Our management system 

consultants have large amounts of experience in assisting our clients establishing and implementing their 

management systems.

BMS Maintenance
Many of our small to mid-size clients retain our services on an ongoing basis to protect the 

significant investment made in their management system, reduce their overhead and eliminate 

the need for full-time staff and associated expenses.  This allows them to focus on growing their 

 business and achieving the desired return of their management system investment. Your company will be 

assigned a dedicated and experienced management system professional, who will remain close 

enough to you to ensure the BMS stays current and adapted to your needs and/or changes on 

regulations. If you have an existing BMS in place, our consultants will work with you to understand your 

organisation’s operation and its management system goals and objectives.

Benefits of a BMS

Provide a business health check Align Systems and Processes, 
Procedures and Policies

Is there an aspect that is being 
neglected and shouldn’t?

This will help ensure each part of the 
business works together and not against 

one another.

Unlock Efficiency

Overtime, your employees might have 
taken on T.A.S.ks that are hungry for time 
but poor in value. Automating or simplifying 
some T.A.S.ks will bring freedom to focus on 

the core business.


