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Contracting & Procurement
Contracting and procurement processes support any business in providing resources and additional capabilities that sustain 
and improve core operations. Resources procured are managed to ensure that they are available at the right time and for the 
right purpose. 

Strong procurement processes are key requirement for any 
successful project/ operation. Moreover, well executed sourcing activities 
and project focused contract requirements drive performance and value. 

With T.A.S. Group, we can assist you in developing strategies 
suited for your business needs and help you manage and strengthen supplier
partnerships. We can also provide assistance in identifying weaknesses 
in current operations and aid in developing improvement plans for your 
contractors.

Contracting and Procurement Services

Please refer to our Operational Performance services for more details about Suppliers Performance review. More 
information about how T.A.S. Group uses technology to help organisations is available under our Software Solutions pages.

Development of targeted procurement 
strategies based on project/operation needs

Identification/ improvement of cost saving 
initiatives through cost analysis review

Perform sourcing activities (from scope and 
schedule development to award recommendation

Assistance in contract negotiations

Managing governance requirements Development of pre-bid and bid requirements/ 
qualifications

Supplier audits - qualification (for new suppliers) 
and compliance audits (for existing suppliers)

Development of suitable criteria for supplier 
evaluations


