Operational Performance

A successful business is the sum of many requirements working together. Vision, people, processes and procedures must
come together in operations executed with attention and care. Planning, systems and preparation are important for a

sustainable business but effectively implementing these to deliver of your services or your products is also critical.

T.A.S. Group offers multiple services centred around the delivery of efficient, reliable, safe operations, for your organisation

and its stakeholders such as customers and suppliers.

- Planning
J T.A.S. Group consultants have years of experience in helping organisations manage their
E operations safely and effectively, and developing plans to help prevent disasters and

m respond effectively in the case of an emergency. Training is a core aspect of any excellent
operational performance and T.A.S. Group will work side by side with each team to ensure that a

plan is understood, accepted and implemented.

Audits

Audits are a powerful tool in assessing the health of an organisation and can identify areas

of improvement and opportunities to modify processes, actions, habits before they become

an issue. Audits can address internal processes as well as supplier management. They can be

related to the front-end of your business where the services are delivered or the goods
produced, or the backend to enhance support services. Whatever is your need, T.A.S. Group will
target its services to your company and provide measurable improvements to support your

companies growth and improvement.

~ \ Execution
When implementing the plans and recommendations provided by T.A.S. Group, our
consultants will assist you with all the relevant tools to execute them. As required, they can be

‘/. used toward developing or maintaining your Business Management System.

Quality and HSE Planning Supplier Performance Internal Audits

T.A.S. Group can assist your T.A.S. Group performs audits on your Our operational assurance audits
organisation in developing project critical suppliers to ensure that they are specifically designed to
QHSE plans ensuring critical are operating as per your ensure compliance during
elements of a project plan are in- requirements. execution of onsite activities.
cluded.
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