T.A.S. Group

Total Assurance Solutions Group (T.A.S. Group), is an Australian based management consultancy that originated from Qil & Gas
and Energy Resource Industries. We are focused on providing business and management system solutions for organisations,

and helping businesses to reduce risk, manage their operations and ensure compliance.

The diverse background of our team means we are able to support all industries, whether construction, mining,
manufacturing, technology or other sectors. We are focused on improving your businesses performance through our services

and the use of technology to strengthen and enhance the systems at the core of your business.

Management Services

T.A.S. Group can assist an organisation in identifying and clarifying its needs and developing and
implementing size appropriate Business Management Systems (BMS) or Quality, Health, Safety &
Environmental System (QHSEMS) to address any identified business risks or areas for improvement.

Operational Assurance
@ T.A.S. Group offers many services centred around the delivery of efficient, reliable, safe operations, for your

organisation and its stakeholders such as customers and suppliers.

Contracting and Procurement
T.A.S. Group can assist you in developing strategies suited for your business needs and help you manage and

strengthen supplier partnerships. We can also provide assistance in identifying weaknesses in current

operations and aid in developing improvement plans for your contractors.

Software Solutions
As part of our focus in providing management system solutions for our clients, T.A.S. Group utilises tools

and software to aid in enhancing some of the processes involved in management systems. We also offer

application development services related to T.A.S. Group core business.

Learning Management System

An LMS, or Learning Management System, is an online learning environment that allows a user to
access learning materials from any location with an internet connection. The T.A.S. Group LMS services
uses the technical capacity of the LMS platform to develop a series of courses specifically designed and

customised to either fit within an organisation’s Management System, or as stand-alone solution.

ISO9001 Quality Management Systems Oil & Gas - Drilling & Completions

AS/NZS 4801 and OHSAS 18001 Occupational Health Oil & Gas - Upstream & Downstream Surface
and Safety Management Systems Facilities

ISO14001 Environmental Management System Mining & Resources

API Spec Q1 Quality for Oil & Gas Equipment Construction
Manufacturers
General Manufacturing & Fabrication
API Spec Q2 Quality for Oil & Gas Services
Providers Engineering
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